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THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MINUTES
1976-77

THE UNIVERSITY OF NEW MEXICO
The following constitute the Ad Hoc
Executive Connnittee:
Architecture:
A & S:

B & AS:

Education:
Engineering:
Fine Arts:
Law:
Library:
Medicine:
Nursing:
Pharmacy:
At Large:

Executive Committee
October 7, 1976
Schlegel
Nason
Champoux
Blood
Brayer
Abdalla l\~ev- rer\d<!..e~ \,'-\ \\~\reas
Flickinger
Ruess
Libo
Baca (Later replaced by Rosenblum
Hadley
Coke, Merkx

Members of the Executive Committee will be polled to determine
an acceptable meeting time. September 28 and Octobers were
tentatively proposed as meeting dates by Prof. Prouse.
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TO:

Members of the

FROM:

Senate

John N. Durr

SUBJECT:

Meeting

0

12

The regular monthly meeting of the Faculty Senate will be on
Tuesday, October 12, at 3:20 .E_.m . in the Kiva.
The agenda will include the following items:
1. Minutes of the meeting of September 14 (sent earlier to
Senators) •
2.

Faculty committee appointments--Professor John Rhodes.

3.

Recommendation on setting Senate quorum at 40 members
(majority of voting members plus one)--Professor Prouse.

4.

Proposal by Ad Hoc Executive Committee on structure of
Senate Executive Conunittee.

THE UNIVERSITY OF NEW MEXI"CO
FACULTY SENATE MEETING
October 12, 1976
(Summarized Minutes)
The October 12, 1976, meeting of the Faculty Senate was called
to order in the Kiva at 3:25 p.m. by President Peter Prouse.
The minutes of the September 14 meeting were approved as distributed earlier. Professor Merkx asked if the sununarized
minutes of Senate meetings could be sent to the General Faculty
before Senate approval. Mr. Durrie pointed out that according
to the Constitution the minutes were to be distributed to the
General Faculty within three days of Senate approval and that to
change this procedure would require a Constitutional amendment.
Professor Prouse said that, as time permitted, the Executive
Committee would explore the possibility of having approved Senate
minutes available sooner than a month after each meeting.
Professor Jespersen asked if the Ad Hoc Executive Committee
would also look into the matter of absenteeism to establish how
many times a Senator could miss a meeting. Professor Prouse
said that the Ad Hoc Executive Committee had already discussed
this without reaching a final conclusion. Further study would
be given the matter by the Committ~ he said.
Professor Rhodes asked for final approval of the following
appointments to Standing Committees. These, he said,had been
approved earlier by the Ad Hoc Executive Committee: Henry
Harpending (Anthropology) for Gary Coombs (Anthropology) on the
Curricula Committee; Richard Clough for a 1-year term on the
Ho~orary Degree Committee: Diana McDonald (Nursing) for Joanne
Weiss (Nursing), F.arl Bourne (Biology) for David Wise (Biology),
Willis Ellis (Law) for Jerrold Walden (Law}, on the University
Committee on Human Subjects; William Jeffery as Chairman of the
Human Subjects Committee; Wayne Maes (Guidance & Counseling) to
be added as a member of the Research Policy Committee, and Asst.
Dean of College of Education for Special Projects (currently
Paul Resta} as ex-officio member of the Research Policy Committee.
(Approved by Senate) Professor Rhodes also requested approval
to increase faculty representation fran 10 to 13 on the Computer
Use Conunittee, one of these additions being Rudy Marshall {Educational Administration), the two other additions having been
approved by the Senate at its September meeting. (Approved)
Professor Rhodes stated that the new Title VI and Title IX
Grievance Policy calls for a panel of eight faculty members,
with one faculty member for each hearing to be selecte~ by a
drawing. He asked the Senators to suggest representatives from
the ranks of the General Faculty and to give him these suggestions
after the present session in person or by memo. The selection
could then be made at the next Senate meeting.
1

Professor Prouse said that the Ad Hoc Executive Committee has
recommended that a quorum of the Senate be a simple majority
of the voting members plus one, i.e., 40 at this time. This
recommendation was approved.

the
the
and
was

Professor Prouse then introduced the principal agenda item of
the meeting, a proposal by the Ad Hoc Executive Committee on
the struc~ure of the Senate Executive Committee. A proposed
organization chart accompanying the agenda indicated that the
elected c~airpersons of seven basic Senate Committees, organized
t? ~eal with broad and fundamental areas of faculty responsibility and concern, should become members of the Executive committee as would the five members of the Committee on Senate
Operations, i.e., the President, the Vice President, and three
other Senators.

As amended, Professor Blackburn's motion then carried.

Professor Prouse <?alled 11 attention to two changes to be made in
the st~tem7nt entitled. Proposed Executive Committee of Faculty
Senate which accompanied the agenda: In section 1.22, relating
to the Senate Vice President, add the sentence--"No nominee
:~l~ be of. the same school or college as that of the President"
t
in sec~ion l.23~ relating to the three other Senators on
s~=l~p~ra;ions ~ommittee, add the sentence--"The three nominees
e rom different schools or colleges (i.e., units)."

powers and duties of the Executive Committee as regards
transmittal to the Senate of all reports, recommendations,
proposals received from Senate Committees. This motion
defeated.

A motion by Professor Rhodes calling for the nomination and
election of the four members (in addition to the President)
of the Operations Conunittee was not seconded. Professor
Christman then moved that nominations and elections be deferred
until the next Senate meeting which should be held on Tuesday,
October 19, at 3:20 p.m. Professor Zavadil thereupon introduced
an amendment to the effect that the President be empowered to
add other important items of business, in his judgment, to the
agenda for that meeting. This amendment was approved, and, as
amended, Professor Christman's motion carried.
The mee~ing adjourned at 5:20 p.m.
John N. Durrie, Secretary
JND:ef

Ex~ended discussion of the proposal followed a detailed explanation ~Y P~ofessor Prouse of the Ad Hoc Committee's lines of
reasoning in making its proposal.
Professor Regener moved th t th
d
reconsider the method of da . e ~ Hoc Executive Committee
mittee with a view to mak'esi~ating the ~enate Operations ComCommittee. He also expre~~~dih.a subc?mmittee of the Executive
dent and the three other S
t i s feeling that the Vice Presicommittee should be nomina~~~ e m~~ers of the Operations SubProfessor Merkx then offere
on
e.floor of the Senate.
President and the three S dta substitute motion that the Vice
all from different school:na e m!fers of the Operations committee-·
~loor of the senate. He
~~tee eges--be nominated from the
is already indicated as a~ub ed ?Ut that the Operations committee
The s';ilistitute motion carriedc~nunittee of the Executive committee.
A motion by Professor Drummond Iha vote o~ 39 for and 17 against.
three Senators to be named t th at the V7ce President and the
serve a~ chairpersons of othe~ See Operati?ns Committee may not
after discussion. After con ·a nate Co~ittees was withdrawn
Profe~sor.Blackburn moved th!~ ~~~le additional discussion,
org~7zation as presented in the
Senate accept the document of
additions to sections 1.22 and 1 agenda and as amended by the
Lawrence
moved as an amendment t .23th noted . earlier • P ro f essor
th
e school year a full review ofot emotion that at the end of
on the floor of the Senate
Th
he Senate organization be held
•
e amendment carried.
Professor Kramer mo d
to adoption" be delveteedthfat t.1:e words "with
rom item 3.l, this a recommendation as
section relating to
2
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MEMOR.iUJDUM

4--"

TO:

Members of the 1lllM Faculty Senate

FROM:

Peter Prouse, President of the S e n a ~

SUl3JECT:

Transmittal of Proposal by Ad Hoc Executive Committee on Structure
of Senate Executive Committee

28

Memo, pp to Faculty Senate
Transmit tal of Proposal
October 6, 1976
Page 2

•t . II
.
"
ittees of the Senate and responsible t o i_
Faculty Constitution, ~e comm·tt
. established as proposed, one of i t s
If the permanent Executive Cammi ee is.
h" h the general committee strucfirst major jobs will be to ~tudy wayds in
i~hich the Senate itself mey
d
ore effective , an ways
....
ture can be ma em
out its duties and responsibilities .
most competently carry

:i

At the first meeting of the Faculty Senate held on Tuesday, September 14,
1976 a motion by Professor Drummond establishing an Executive Committee
amended "to make the Executive Committee an ad ho·c body with the idea that it
make recommendations within four weeks as to a penn.anent structure for the
Committee, 11 and was thereupon 1manimously approved.

wa.:

In responding ~o this charge, the members of the Ad Hoc Executive Committee
met for lengthy sessions on September 28 and October 5, not having been able to
do so 8IJ;f earlier because of the meeting of the General Faculty on Tuesday, September 21. In preparation for those meetings, I tmdertook to develop a
liminary Proposal on Senate Structure" as an initial basis for our discussions,
and forwarded it in a memorandum of September 21 to the members of the committee,
A copy of that memorandum (without the orjginal organizational chart which accompanied it) is attached; its inclusion with these papers seems useful because
it sets forth some of the premises on which that prelim:i.na.ry proposal was based.

"P.:'e-

As you will see by- examinillg the revised organizational chart that is now
submitted to you as a representation of the committee's basic proposal, the most
central element in the structure of the proposed penna.nent Executive Committee
is that the elected chairpersons of seven basic Senate Committees organized to
deal with broad and ftm.damental areas of faculty responsibility and concern shall
become members of the Executive Committee. Extended discussion by the members. of
the Ad Hoc Executive Committee on the relative merits of basing Executive Commit·
tee membership on faculty unit representation or of basing it on areas of concern
and responsibility finally favored the latter, after a committee of Professors
'
Plick:iIJger, Blood, and Hadley tmdertook to prepare the draft of a statement
clarifyiDg the powers and duties of the Senate Committees and which was extensively debated, revised, and then unanimously ~dopted. r' should add, however,
that the form in \vhich the proposal is being -presented to you is the result of
my own attempt to organize in a sequential pattern the various elements of the
basic structtlI'e that were agreed upon (with one important exceotion identified
in the outline. as 1.241, which I will attempt to explain at o~ meeting on October 12, and which, in turn, involves one significant omission of a procedu.ral
matter clearly supported by the committee). Obviously, even if the basic proposal is approved by the Senate, a great many details will have to be thrashed
~ut anld_fi."lal editing done before we can complete even the initial stages of
eve oping by-laws for our operation.
Please note that the listing of committees and areas of concern i.m.der ea.ch
Senate
Committee on the organizational chart is -not to be regarded as a part of
the formal proposal being
intended rather
presented to you a.t our meeting on October 12; it iS
wil_ hav; to deal t~demonstrate t~e scope of the matters with which the senate
of the liated co~itt d the complexity of. our university committee "system11. Most
ees, under the provisions of Article I, Section 6(g) of the

Oc tober 6, 1 976
IL

GENERAL FACULTY

ACADEMI C FREEDOM AND
TENURE COMMITTEE .
Sec I-6 (g ) & 7(a )(b)

COMMITTEE
OF FIVE
Sec I -2 (d)
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I

I

I
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PROPOSAL OF AD HOC EXECUTIVE COMMITTEE
ON PERMANENT STRUCTURE OF EXECUTIVE
COMMITTEE OF, UNM FACULTY SENATE

l

J
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~

~

Secretary
of the
Universit.y
Sec I-6(d)
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FACULTY SENATE

l
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~

Sec I-6

I
\

(Tenure Rev iew Connni ttee? )

I
I
I

President of Senate
Vice-President

I

i

I
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1,

EXECUTIVE
COMMITTEE
..--.. ... ... ........,, ......

I
I
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COMMITTEE ON
SENATE OPERATIONS
President; VicePres ident; 3 Senators

IJ.

Senate Operations (5)
Chairpersons of Senate -~....-~~ ~~ ~ ~--'J
Committees (7)

l

I
I

'I
I

I
I
I

~~

-.J;'

FACULTY

WELFARE,
PROFESSIONAL
STANDARDS , AND
ETHICS

*

UNDERGRAOOATE

ACADEMIC
AFFAms

r1

GRADUATE

-

~

...l,

PROGRAMS AND
STANDARDS

BUDGET REVIEW,
PHYSICAL
RESOURCES,
AND CAMPUS
ENVffiONMENT

*Retirement and In- *Admissions & Regi s- ·II-Graduate Conunittee *Campus Planning
surance Committee tration COIID!littee
(Honorary Degree
Connnittee
(Faculty Advisory *Curricula Committee Committee )
(Budget review
Committee)
*General Honors
(Corrmittee on Grad- function from
(FPO-suggested Fae- Council
uate Professional
FPC )
ulty Ethics Com+scholarships , Pri Educa tion: "Adams
mittee)
zes , and Student
Committee")
(Work load fonnulae Loans
(Graduate Faculty
questions )
(Task Force on Juni- Evaluations and
Planning Subcom(Questions on "own- or College )
graduate" faculty (Task Force on Promittee)
appointment)
gram Development )
(Travel funding and
sabbatical l eaves)
*CUltural Program Committee(?)
(Faculty Club)
*Library Committee (? )
*University Press Convnittee (?)
Present standing committees
(Radiolog ical Safety Committee? )
Suggested division of Committee on
Scholarships, Prizes, Loans , and
'?c~1"'1 \.\~\ \
b~
"1:xl'Cc_-\ tO)
Ri"h ~~hnnl Relations

~eu.-J

RESEARCH
POLICIES AND
RESOURCES
*Research Policy
Committee
*Couuoittee on Human
Subj ect s
*Resear ch Allocations Committee
*Computer Use Committee
(Advis ory Committee
on Student Charact eri s tic Re search)
(Institute f or Applied Research
Services)
(Questions on pat ent policy)
(Grant s and cont ract resear ch)

STUDENT
AFFAms
AND EXTRACURRICULAR
ACTIVITIES
*Student Standards
Committee
*Athletic Counc il
*Intramural and
Recr eation Board
*New Mexi co Union
Board
*Student Publications Board
*Student Radio
Board

*National and Int ernationa l Aff a irs CollD11i t tee
(CoTll!littee on Conf ident ialit y of
Student Recor ds )
(s tudent Br ieva.nce
policy)

COMMUNITY
AND SCHOOL
RELATIONS
*Continuing Education Commi ttee
*Speakers Committ ee
+High School Rel ations
(Altunni rel ations )

~

~

"Prior ities for 1Tinori t i es":
entire question of mult i cult ural education?
Pend ing "Revised St atement
on Missi ons and Goo.ls"?
Questi ons rai sed on review
of admini stra t ors?
Suppor t of legi sl ative eff or t s and liai son?

•

t.)

October 6, 1976
PROPOSED EXECUTIVE COMMITTEE OF FACULTY SENATE
1.

Composition
1.1

T~e Executive Committee shall be composed of the members of the Committee on Senate Operations and the chairpersons of the following
Senate Committees:
Faculty Welfare, Professional Standards, and Ethics
Undergraduate Academic Affairs
Graduate Programs and Standards
Budget Review, Physical Resources, and Campus Environment
Research Policies and Resources
Student Affairs and Extracurricular Activities
Community and School Relations
1 .11

The Committee on Senate Operations shall be composed of the
President and Vice- President of the Faculty Senate, and three
Voting Members of the Senate.

1 .12

1. 2

The Senate Committees shall be composed solely of Voting Members
of the Senate, and shall have no fewer than seven nor more than
eleven members, the number to be based upon the estimated work
load of each committee.
Selection of Members of the Executive Committee.

1 . 21

The President of the Senate, nominated and elected by the members
of the Senate, shall be a member and chairperson of the Executive
Committee , and of the Committee on Senate Operations.

1 . 22

The Vice- President of the Senate shall be a member of the Committee
on Senate Operations and of the Executive Committee, and shall be
selected upon confinnation by the Senate of a nominee designated
by the President of the Senate . {\)o 'C'lom,"'ee s'na\\ bci. t> i"'nc. sam~
~c.~oo\ arCo\\e.~e. ;i.s -\"ha-t

1 . 23

t>~

-\-he. '\'v-e \CeY'I+.

Three Voting Senators nominated by the President of the Senate
for membership on the Committee on Senate Operations shall, upon
confirmation by the Senate, become members of the Executive Committee . Tn-e- '3 '(".O~'"'e.c.s ~'<-.a\\ \:.-e.. ~t-om 6-\~~e.rc.YI+ 3c..ho t>\s; O
C.o\\e.~es l,.e,,u..'f\1-\-s) .

1 . 24 All Voting Members of the Senate representing schools and colleges,
and those elected to serve at large , shall rank the Senate Committees
according to their preferences for membership on those committees.
1 . 241

The Committee on Senate Operations, in carrying out one of
its basic functions as a committee on committees, shall
recommend to the Senate appointments of Senators to the
various Senate Committees based as much as is feasible upon
their stated preferences for service, which appointments
shall become effective upon Senate approval .

1 . 242 When a Senate Committee has become fully constituted by
approval of the Senate, the members of that Senate Committee
shall elect one of their number to serve as its chairperson,

I

-

Proposed Senate Exec Comm
October 6, 1976
Page 2

I

who shall then also serve as a member of t he Executive
Committee.
2.

Powers and Duties of Each Senate Committee
2. 1

Review all university committees in its area of responsibility and
make recommendations to the Executive Committee a s to their continuation, functions, and/or consolidation in keeping with Article I
Section 6(g) of the Faculty Constitution.
'

2. 2

Coordinate the activities of all university committees in its area
of responsibility.

2. 3 Make recommendations to the Executive Committee on matters for study
and investigation in its area of responsibility .
2. 4 Recommend the establishment of new committees.
2. 5 Refer new matters transmitted to it by the Executive Committee to
appropriate university committees .

3.

2. 6

Review all reports , recommendations and proposals forwarded by university committees as to proper form and documenta tion, which function shall include as needed consultation with appropriat e administra tive officers of the University.

2. 7

Transmit all reports, recommendations and proposals ~repared in proper
fon:n and with proper documentation by university committees to the
Senate via the Executive Committee .

Powers and Duties of the Executive Committee
3. 1

Transmit to the Senate(with a recommendation as to adoption)all reports, recommendations and proposals received from Senate Committees.

3. 2 Establish priorities and set agenda for Senate meetings .
3. 3

Coordinate the activities of all Senate Committees .

3. 4 Refer reports, recommendations or proposals submitted by a Senate
Committee to another Senate Committee or directly to a college administrator or other officer if additional input appears to be needed .

3. 5 Recommend to the Senate alterations in the committee structure in
keeping with Article I , Section 6(g) of the Faculty Constitution.

4. Functions of the Committee on Senate Operations
4. 1

Perfon:n basic administrative functions to facilitate the work of the
Senate Committees, the Executive Committee, and the Senate.

4. 2

Set agenda for meetings of the Executive Committee .

2

Proposed Senate Exec Comm
October 6, 1976
Page 3

4. 3 Study Senate procedures and structure with the view to making recommendations for their improvement .

4. 4 Function as a committee on committees .

4. 5 Perform basic oversight functions for the most efficient conduct of
the Senate ' s activities and operations .

Ad Hoc Executive Committee:
Garo Antresian
Van Deren Coke
Ronald Blood
John Brayer
Joseph Champoux
Garrett Flickinger
William Hadley

•

•

•

Lester Libo
Gilbert Merkx
Marshall Nason
Peter Prouse
Estelle Rosenblum.
Marilyn Ruoss
Don Schlegel

.. 3
September 21, 1976
MEMORANDUM

TO:

Members of the Ad Hoc Executive Con:anittee of the UNM Faculty Senate:
Joseph Champoux
Marshall Nason
Garrett Flickinger Estelle Rosenblum
William Hadley
Marilyn Ruess
Lester Libo
Don Schlegel
Gilbert Merkx
John N. Durrie, Secretary of the Senate
John M. Rhodes, Member of the Senate, Chairman of the FPC Con:anittee
on Con:anittees
Garo Antresian
Van Deren Coke
Ronald Blood
John Brayer

, II

FROM:

Peter Prouse, President of the Senate

SUBJECT:

Preliminary Proposal on Senate Structure

Initially, please note that because of the inability of Senators Josephine
Ba.ca of Nursing and Nick Abdalla of Fine Arts to accommodate in their schedules
the additional Tuesday meetings of the Ad Hoc Executive Committee, Senators
Estelle Rosenblum and Garo Antresian have been named to replace them on the
committee by their respective Senate groups.
·
Our first two meetings will be vitally important; I urge you to make evecy
effort to be in attendance. The first will begin at 3:00 p.m. on next Tuesday,
September 28, in the Roberts Room in Scholes Hall. The second will take place
on the follo\ving Tuesday, October 5, at 3:00 p.m., in the Conf'erence Room (B434)
on the basement level of the Theatre Arts Complex. Our first meeting will obviously have to be devoted largely to basic questions of Senate organization and
operation. The second will have to give major attention to the most pressing of
the 28 items referred to the Faculty Senate by the General Faculty, the Faculty
Policy Committee, and by other committees.

Attached to this memorandum is an organizational chart which I have developed as a prel:iminary proposal for organizing the Senate. The word "proposal"
~s perhaps more than I mean; I have not yet had t:ime to pursue its :implications
in cUlJ" great detail, and I may very well join you later in deciding that some
other approach would be better. In BIJY case, I think it will provide a good
foundation for our discussions in the next few weeks.
You will immediately note that the proposal, if adopted, would give this
committee a very short life. Despite the fact that in those few minutes after
IIlY election at the first Senate meeting I suggested structuring an Executive
Committee on the basis of constituency representation, I have come to the conclusion that doing so on that basis is not a sound idea. The Senate is alrea dy
based upon proportional representation; and in my opinion there is s:imply no
sensible or defensible wa;y in which such representation can be further applied
to the Senate membership itself nor do I think it ought to be. Expression of
the particular interests and points of view of the various schools and colleges

#
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is taken care of by the representative system; but I think the Senate, as a body,
needs always to exercise its responsibilities in the context of what is best for
the university as a whole. This means emphasizing the functions and areas of
decision for which the faculty of the university has constitutional responsibilities or about which it has legitimate concern, rather than the academic of administrative divisions or units v,e represent.
Among

my

other premises in developing this proposal have been the following:

l.

For purposes of efficiency, particularly in the important area of
providing effective coordination of efforts, there should be a
direct relationship between the basic Senate connnittee structure
we create and the structure of an Executive Connnittee;

2.

Any Senate structure must provide a basic way in which we can go

about reorganizing the work now distributed among a confusing,
disparate, systemless, and excessive array of standing, sitting,
and sleeping connnittees;

3. We need to have a group of Senate committees which will not only
study the present general committee structure in their respective
areas of responsibility to see what should be kept, consolidated,
restructured, or eliminated, but which will examine those areas
in general to see what i s ~ being taken care of either through
committees or other.vise;

4. There is no way

in which either the Senate as a whole or an Executive Committee can deal directly and de novo with all of the matters which some three dozen committees or connnittee-like bodies,
larger numbers of administrators, and even larger numbers of individual faculty members are likely to send for Senate consideration; there must be some effective system for steering, clearing,
and preparing business for full Senate debate and determination;

5.

The responsibility for the work of the Senate should not devolve
upon a few members, but should be shared as much as possible by all.

I hope I don't sound preachy. I welcome argument on any argument. I know
you won't have much time to do so before our meeting on September 28, but I
would appreciate your examining the structure chart as closely as you can in
preparation for it.
cc:

President Davis
Provost Travelstead
Associate Provost/Dean of Faculties Adams
Associate Provost Silverman
Associate Provost Mercure
Dean of the Graduate School Spolsky

